Building The Business Case

For many entrepreneurs such as you, the ideas come with relative ease. Knowing what to do and when to do it might be a little more challenging. Many entrepreneurs make their best attempts to make progress. But sometimes, the activities pursued and the steps taken are slightly out of order. So what should an entrepreneur do first? You’re likely to get slightly different answers, depending on who you ask. Ask Creo Quality, and we propose you need to build the business case.

Here are some questions to answer and items for you to consider to build your business case:

Describe your product / technology / service:

Why is your product / technology / service necessary?:

Does your product / technology / service fulfill an unmet need?:

Describe the market(s) for your product / technology / service (e.g. medical device, consumer, industrial):

Who will use your product / technology / service?:

Who will purchase your product / technology / service?:

Where in the world do you plan to sell your product / technology / service?:

Are there regulatory and/or certification requirements pertaining to your product / technology / service?:

What is the size of the market(s) for your product / technology / service?:

What are the competitive products / technologies / services currently available?:

Why is your product / technology / service better than competitive products?:

Can your product / technology / service be protected via patents and/or trade-secrets?:

